October 24, 2022

The Board of Directors of the Montezuma Community School District met on the above date at
the Schoolhouse in the Oasis room, with the following board members present: Stacie
Cameron, Cori Henkle, Sara Erselius, Jason Meyer, Al Rabenold.

President Cameron called the meeting to order at 5:38 PM.

Work Session:
The Montezuma School Board heard a presentation from Tammy Drawbaugh, a representative
from lowa Association of School Boards. Tammy covered several topics including:

e What is your why? Why were you inspired to run for the Board and serve your
community? Board members worked individually, in teams and collectively to express
why they became involved with the Board

e (Governance responsibilities

o Role of Board

o Role of Superintendent
Two things by 2025
Three key needs

Adjournment
No further business appearing before the board, the meeting was on proper motion adjourned at
8:05 PM
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